
 

Language, visual, hearing and transportation services are available at meetings upon request. For 
requests, please call DART at 515.283.8100 at least 48 hours in advance of the meeting. 

NOTICE OF COMMISSION ANNUAL MEETING AND AGENDA 
DES MOINES AREA REGIONAL TRANSIT AUTHORITY 
DART MULTIMODAL ROOM, 620 CHERRY STREET/ZOOM 
DIAL IN - +1-312-626-6799/ACCESS CODE – 832 7746 1119/PASSCODE - 420110 
APRIL 1, 2025 – 12:00 PM 
 

  PAGE # 
1. CALL TO ORDER   
2. ROLL CALL AND ESTABLISHMENT OF QUORUM  
3. NOTICE OF MEETING  
4. APPROVAL OF APRIL 1, 2025 AGENDA  
5. PUBLIC COMMENT (Limit 3 minutes)  
6. CONSENT ITEMS   

 A. Commission Meeting Minutes – March 4, 2025 2 
 B. State Consolidated Grant Funding Application FY 2026 5 
 C. FY 2026 State PTIG Grant Application 6 
 D. June 2025 Service Change Approval 7 
 E. Title VI Program Approval 9 
 F. Computerized Wheel Alignment System Approval 68 
 G. Adsposure Contract Approval 69 
 H. February Consolidated Financials 70 

7. PUBLIC HEARING ON FY 2026 DART Budget and Tax Levy Rates 72 
 A. ACTION: Certify FY 2026 Budget and Tax Levy Rates 73 

8.  DISCUSSION ITEMS  
 A. Reimagine DART Budget Scenarios and Legislative Update 76 

9. PRESENTATION – REIMAGINE DART CONCEPTS  

 A. Jarrett Walker & Associates  77 

10. MONTHLY REPORTS (BY EXCEPTION)  
 A. Operations and Planning  78 
 I. Operations and Maintenance Facility Monthly Update 79 
 B. External Affairs  82 
 C. Human Resources/Training/Safety/Customer Service  84 
 D. Chief Executive Officer   86 
 E. Performance Report – February 2025 88 

11.   FUTURE AGENDA ITEMS 94 
12. COMMISSIONER ITEMS   

 A. Special DART Commission Meeting (Reimagine) – Monday, May 19, 2025 – 12:00 
P.M.  

 B. Special DART Commission Meeting (Reimagine) – Monday, September 22, 2025 – 
12:00 P.M.   

13. NEXT MEETING:  Regular DART Meeting - Tuesday, May 6, 2025 – 12:00 P.M.   
14. ADJOURN  

 

https://ridedart.zoom.us/j/83277461119?pwd=uQ0aCIYLhC7DJX7GXFLpS4afe9ageL.1&from=addon
https://ridedart.zoom.us/j/83277461119?pwd=uQ0aCIYLhC7DJX7GXFLpS4afe9ageL.1&from=addon
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